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Site Operating Procedures (SOP) 

The starting point 
There are no rules for this, only advice 

The advice changes so keep on top of it! 

 

Where to find them 
Ask your trade association, NFB has its own bespoke version 

Find the generic SOPs on the Construction Leadership Council website 



Risk Assessments 

Risk Assess and Ensure Compliance 
Identify > Quantify > Reduce – and ensure compliance! 

2m rule vs. mitigation (hierarchy of controls) 

 

Conflicting considerations 
COVID19 guidance vs. other responsibilities – know when to STOP 

 



Face coverings and PPE 

The different types of PPE 
Not the same and not interchangeable 

 

Supporting employees to wear face coverings 
When using public transport, advised 

Onsite is up to employee but advice should be given 

 

 



Useful documents 

MEMBERS ONLY 

https://www.constructionleadershipcouncil.co.uk/wp-content/uploads/2020/05/Site-Operating-Procedures-Version-4.pdf
https://www.gov.uk/guidance/working-safely-during-coronavirus-covid-19/construction-and-other-outdoor-work
https://www.hse.gov.uk/news/working-safely-during-coronavirus-outbreak.htm
https://www.bsigroup.com/en-GB/topics/novel-coronavirus-covid-19/covid-19-guidelines/
https://www.builders.org.uk/my-nfb/


Thank you! 

James M. Butcher 

Head of Policy and Research 

James.butcher@builders.org.uk 

 

Or call our advice lines on 0345 0578 160 
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