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South Midlands Business Board
Thursday 28 August 2025, 14.30 - 16.30

Notes
Meeting started at 14.34

Description

Welcome and Apologies
Welcome and apologies noted.

Notes of the Previous Meeting

Updates on actions:

e Actions regarding engagement with Government Officials on hold due to summer recess, they will
actioned with engagement ahead of the next Board meeting in November.

e Confirmation that the South Midlands finances are separate from the WNC core council funding and
reserved for existing and upcoming south midlands services and programmes reserves.

Discussion:

¢ Noted that a financial paper will be going to the November Authorities meeting including 25/26
proposed budget. Action: A high level summary to be shared with the Business Board on future use of
the funds and funding commitments.

e Confirmed position of the Board on devolution option of the 6 geography region based on economic
evidence provided and EGS work. Discussion on letter received from Clir Marland following MKCC
agreed motion on BLMK footprint.

e Action: Agreed to request a meeting with the 6 Leaders to further understand the local devolution
positions including how the Board can influence, support, encourage and collaborate on the
commitment of growth opportunities for the region.

e Concern raised about the business community understanding of devolution and agreed to explore
options of better informing colleagues in the region.

e Action: Officers are reviewing business group landscape in the region to ensure representation and 2
way engagement with the business community.

No comments or questions. Unanimously Agreed.

Services Updates — Growth Hub, Careers Hub, Connect to Work

Discussion on the financial commitment to the services in the region and commitment to delivery of
the actions of the Growth Strategy and key contribution to economic growth.

Action: Written update to be provided on Growth Hub, Careers Hub, and Connect to Work programme.
It was confirmed that 24/25 FY Business Board activity was funded through the Core LEP transition
funding. This FY there is no income provided for activity. Action: The Board requested an understanding
of potential budget commitment for its activity.

Devolution Update

There may be an opportunity for devolution pathway following the next budget statement in Autumn.
There are key upcoming sites in the region that will benefit the whole region including M&S in West
Northants, Luton Airport, and Universal Studios in Bedford.

Confirmed that the majority of upcoming Government funding is focussed on devolved areas / MCA
both in potential funding amount and likelihood of securing.

Concern raised about the business community understanding of devolution opportunities and impact
to the area of not being on the pathway.

Noted the importance that the devolution commitment is made on economic potential of the area and
not necessarily other influences including political based decision making.

Confirmed that MKCC agreed the motion to only consider BLMK footprint for future activity unless
otherwise instructed by Government. The above action of arrange a meeting with Leaders would
provide insight into actions and commitments to geographical footprint options for the region.




Confirmed the position of the Business Board of the 6 geography region based on economic evidence
provided and growth strategy, ability to meet governments desire for high growth, unifying the centre
of the growth corridor.

Economic Growth Strategy
Agreed the current version is a significant improvement from the previous version and taken on board
a lot of a feedback and comments.

Discussion:

e Confirmation that Government are a key audience, but the use opportunities of the publication will
include a wide range of audiences. Noted that LA partners might feel differently.

e Suggestion that the map on page 4 is not outlined by LA boundaries but shows the region as one with
key sites in the region including key sites, towns, employers, education. The document needs to
champion the region and its opportunities and not be about political boundaries.

e South Midlands is on the of strongest regions in the country aligning to Government priority areas
and high growth sectors.

¢ Noted that the overall tone is still quite negative but agreed much improved and potential of further
improvement with the narrative.

e Document references high employment zones within the region but these are not reflected in any
representation, suggested to do visuals of this.

e Agreed the importance is a high quality document with value sitting behind it rather than various
forms of media. Agreed to have live links to the references documents and areas.

e Action: Board members to provide imagery or content for use in the design.

e Discussion that the business community may not understand what the document is for or how it can
be of value for them and what it means for the region. Agreed to have a communications plan to
inform stakeholders and businesses in the region on the publication, such as support for funding bid
opportunities.

e Timeline agreed: Internal consideration of the points raised above, and designed document finalised
by the end of September, light consultation and communication with business community and key
partners including Local Authorities in October, recommended to Authorities meeting in November
for finalising.

e Agreed that time needs to be taken to get it right for the region, but any further delays would be
counterproductive.

e Agreed a plan needs to be in place on the ‘so then what’ of use of the document following
publication. Mindful of the document drifting without focus.

e Agreed to explore co-opted member in communications.

e Noted that the region missed an opportunity not being on the devolution pathway and this document
can provide evidentiary support for high economic growth opportunity in the region and attract
further investment.

e Action — T&F group to engage with Marketing on finalising of the document.

UKRI Discussion

Action: Summary document on funding opportunity provided by MKCC to be shared with members.
MCA areas are able to secure £30m+, but as a non-pathway region, there is an opportunity to
competitive bid for up to £20m.

Concern about geography of potential bids that may be within the region (South Midlands, BLMK, MK
only). Noted that the more bids that go in across the region the more disjointed it looks. The region
needs a winning proposal, not multiple bids.

University colleagues are being engaged on partnering opportunities. Action: Cathy to provide summary
regional discussions and potential proposals.

Get Britain Working — Consultation Workshop
Action: Slides to be shared and survey to be shared with members for feedback and wider sharing to
the local business network.

Next Steps




‘ Next meetings to be confirmed and emailed to members.

Meeting ended at 16.34.

Attended:
Jason Longhurst Prologis Ltd, Chair
Andy Paul Fliweel Tech (virtually)
Dr Cathy Smith University of Northampton
Keith Purdie Colworth Science Park

Naomi Butters
Oliver Jaycock
Paul Clarke
Phil Lawrie
Jon Corbett
Emma Panter

Apologies:

Clir Jim Weir
Nicholas Greenway
Justin Richardson
Leon Terry

Michael Moran
Stephen Henson
Suzanna Austin

ICENA

London Luton Airport (virtually)
Cranfield Aerospace Solutions Ltd
Silverstone Museum

Corbett Consultancy

South Midlands Authorities

Bedford Borough Council, Authorities Lead

Bedfordshire Chamber of Commerce
Cranfield University

2020 Developments Ltd

TC Group

Federation of Small Businesses



